
Workplace Culture & Leadership

Direct Communication Builds Real Teams Swipe ➔

HR is Not an Emotional Stunt Double
Why outsourcing routine interpersonal friction to HR 

damages team trust—and how strategic coaching builds 
higher-performing organizations.

Perspective by Richlene Edison | P&C Practitioner



The Root Cause

Triangulation always amplifies resentment Swipe ➔

When tension emerges with a 
colleague or manager, the 
common reflex is: "HR needs to 
step in, pull them aside, and fix 
them."

Treating HR as a proxy 
messenger doesn't resolve 
friction—it formalizes everyday 
human awkwardness and freezes 
personal growth.

The Default Trap

Emotional Escape Hatch

Passing conflict to HR feels safer 

than having an uncomfortable, 

honest dialogue directly.

The True Result

Culture of Triangulation
It creates organizations where 

peers never learn to speak with 

candor, respect, and mutual 

ownership.

The "Principal's Office" Myth



The Unintended Cost

Avoidance trades temporary relief for long-term dysfunction Swipe ➔

1. Trust Shatters
Your colleague feels ambushed and officially reported rather than spoken to, 

triggering permanent defensiveness and guarded collaboration.

2. Credibility Drops
Relying on a third-party signals to the rest of the business that you cannot 

manage everyday collaboration without formal adult intervention.

3. Leadership Atrophies
Line managers who outsource tough reviews never build the muscle to hold 

honest, compassionate, and constructive direct feedback sessions.

What Breaks When We Speak For You



Behind Closed Doors

HR equips you with courage—not an outsourced messenger Swipe ➔

We Provide Psychological Safety A confidential sounding board to vent 

frustration, process emotion, and regain perspective without judgment.

We Rehearse Tough Conversations We dry-run high-stakes scenarios behind 

closed doors so you feel grounded, articulate, and prepared.

We Strip Out Emotional Charge We help you separate assumptions from 

facts, and structure your talking points around mutual business impact.

We Coach. We Don't Fight.



Workplace Scenario
Who Owns the 
Conversation

People & Culture Role Mode

Working Style Clashes Peer-to-Peer 1:1
Frames prompts & objective 

language

Feedback & Deadlines
Line Manager Direct 

Dialogue
Reviews expectations & metrics

Managing-Up Friction
Employee & Manager 

1:1
Equips with agenda & inquiry 

skills

Harassment / Policy 
Breach

Escalate Immediately to 
HR with a formal 

complaint

Formal investigation & 
enforcement

Clear Boundaries

Save formal intervention for safety and compliance issues Swipe ➔

Know the Boundary

You Lead (We Coach)

You Lead (We Coach)

You Lead (We Coach)

HR Steps in Directly 



Culture Shift

Share this carousel with your team • Follow for more HR insights

The Simple Reframe

Healthy organizational cultures are not built on conflict avoidance.
They are built by leaders and peers with the courage and 

coaching to speak directly.

Share

STOP ASKING:

"Can HR talk to them for me?"

START ASKING:

"Can HR help me prepare to talk to them?"
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